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Gida Isletmelerinde HACCP Uygulamalar: Kiiciik Olgekli isletmelerde
Karsilagilan Zorluklar

semra Giirbiizl, Ash Celikel? & Tugba Arik Yiiksel3
Ozet

Gida kaynakli hastaliklarm siklikla goriilmesi, gida giivenligini tehdit eden krizler, ulusal ve
uluslararast gida ticaretindeki stirekli artis gida giivenligini saglama konusundaki ¢aligmalarinim yogun
olarak devam etmesini de beraberinde getirmektedir. Giintimiizde gida giivenligini saglamada, Kritik
Kontrol Noktalarinin Tehlike Analizi (HACCP) prensiplerine dayali Gida Guivenligi Yonetim Sistemi
uygulanmasinin faydalari ve tnemi diinyada gok genis kabul gormektedir. Bu galismada kiigiik dlgelkli
gida isletmelerinde HACCP planinin uygulanmasi konusunda kargilagilan sorunlarin irdelenmesi
amaglanmistir, Resmi yetkililer tarafindan yapilan denetim ¢aligmalari ile bilimsel galisma sonuglart
HACCP uygulamalari agisindan farkli bityiikliige sahip gida isletmeleri arasinda homojen bir dagilun
bulunmadiini  gostermektedir. isletmelerin Gida Giivenligi Y&netim Sistemini kurmalarindaki
zorluklar ve engeller; ekonomik, teknik ve personele iligkin konular olmak lizere genel olaralk fig
baslikta toplanabilmektedir. Bu konularda yeterlilige sahip biiyiik Olgekli gida isletmelerinin
¢ogunlugunda HACCP planlarinin olusturuldugu ve uygulandig, kiigiik dlgekli gida isletmelerinin ise
sorunlar yasadigs goriilmektedir. Kiigiik 6lgekli isletmelerde; HACCP planini gelistirmek igin yeterli
sayida ve egitilmis personelin olmamasi, personelin stk sik degismesi, kullanilan dili yeterince
bilmeyen personel galistiriimasi siklikla kargilagilan zorluklardandir, Yeterli kaynaklara sahip olmayan
isletmelerde {rtin gesitliliginin fazla olmasi da zorlastirict ilave bir faktor olarak ortaya ¢ikmalktadir.
Bu durumlarda kiigik olgekli igletmeler disaridan  uzman kullanarak HACCP plani
gelistirebilmektedir. Bu durumda igletmeye ozel gereksinimlerin plana yansitilamamasi riski ortaya
cikabilmektedir. Bazi igletmeler ve resmi kontrol yetkilileri arasinda, 6n gereksinim programlar ile
HACCP in rolii, kullanilan terminoloji ve uygulama agisindan anlayig birlikteliginin saglanamamasi da
uygulama konusunda karsilagilan zorluklardan bir digerini olugturmaktadir, Uygun olmayan ve
iiretimdeki giivenligi garantilemeyen planlar ek bir fayda getirmedigi gibi giivenlik seviyesini
azaltmakta ve ekstra is yiikii getirmektedir. Sektorde sinirli sayida bityiik lgekli isletme, gok sayida
ise kiigiik 6lgekli isletme mevcuttur, bu nedenle kiigitk 6lgekli igletmeler tarafindan uygulanabilecek
daha basitlestirilmis ve kullanimi kolay modellerin gelistiriimesine yonelik gabalarin artiriimas
giivenli gida iiretim ve sunumunu temin etmek agisindan dnem tagimaktadir.

Anahtar Kelimeler: HACCP, zorluklar, kiigiik 6lgekli isletmeler, gida giivenligi

HACCP Practices in Food Enterprises: Difficulties Encountered in Small
Scale Enterprises

Abstract

The frequent occurrence of foodborne illnesses, crises threatening food safety and the constant
increase in the national and international food trade leads to intensive studies on food safety. Today,
the benefits and significance of implementing a Food Safety Management System based on the
principles of Hazard Analysis of Critical Control Points (HACCP) are widely accepted for providing
food safety. In this study, the evaluation of the difficulties and problems encountered in the

1 Mardin Artuklu Universitesi, Turizm Isletmeciligi ve Otelcilik Yitksek Okulu, Gastronomi ve Mutfak
Sanatlar1 Bolimu

2 Mardin Artuklu Universitesi, Turizm isletmeciligi ve Otelcilik Yiiksek Okulu, Gastronomi ve Mutfak
Sanatlari Bolimii

3 Mardin Artuklu Universitesi, Turizm Isletmeciligi ve Otelcilik Yiksek Okulu, Gastronomi ve Mutfak
Sanatlari Bolimii
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implementation of the HACCP plan in small scale food enterprises was aimed. The results of the
controls done by the official authorities and the results of the scientific studies have shown that there is
no homogeneous distribution among the enterprises of different sizes in terms of HACCP
implementations. Difficulties and challenges for the enterprises to establish a Food Safety
Management System can be grouped, generally, under three main topics as economic, technical and
personnel related issues. In the majority of large-scale food enterprises with sufficient qualifications,
HACCP plans have been established and implemented whereas small-scale food enterprises are
experiencing difficulties. The lack of qualified and trained staff to develop the HACCP plan, frequent
staff changes and employing the personnel who do not have sufficient command of the language used
are the main challenges in small-scale enterprises. The high product diversity in enterprises that do not
have adequate resources also appears as an additional complicating factor. In these cases, small-scale
enterprises can develop a HACCP plan using external experts. This results in a risk that business-
specific requirements cannot be reflected in the plan. The lack of consensus between enterprises and
official control authorities concerning the roles of pre-requisite programs and HACCP, the terminology
used and the application constitutes another difficulty in implementation. Plans that are not suitable
and that do not guarantee safety in production do not add any additional benefits; they also reduce the
level of safety and bring extra workload. There are a limited number of large-scale enterprises whereas
there are many small-scale enterprises in the sector. Therefore, it is important to increase the efforts for
developing more simplified and easy to use models that can be implemented by small-scale enterprises
to ensure safe food production and provision.

Keywords: HACCP, challenges, small-scale enterprises, food safety
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